
Board of Trustees August 5, 2019 
Coeur d'Alene School District 271      
Midtown Center Meeting Room Regular Meeting 5:00 PM 

 
Minutes 

 
At 5:00 p.m. Chair, Casey Morrisroe called the meeting to order and led the Pledge of Allegiance.  
Trustees Lisa May, Tom Hearn, Tambra Pickford and Jennifer Brumley were present.  
 
Approval of Agenda:  Motion by Ms. Brumley to approve the agenda as presented, second by Mrs. 
Pickford, passed 5-0. 
 
Board Recognition: 

• Youth Service Coordinator/Community Library Network: Karen Yother from Hayden was 
recognized for this month’s Board of Trustees Inspiration Award.  Ms. Yother is the service 
coordinator for the Community Library Network that provides library services county-wide to 
infants through teens.  A certificate of appreciation was presented to Ms. Yother.  

• New Hire Welcome: Katie Graupman has joined the CDA School District, as our new Director of 
Curriculum.  Katie will oversee curricula and teaching standards for the District’s seventeen 
schools.  We are excited to have Katie join our District team.   

 
Board of Trustees Comments: 
Mr. Morrisroe and Ms. Brumley attended the Summer Leadership Institute for Region 1 last month.  This 
event is for all ISBA members and it is a great opportunity for Board members to attend professional 
workshops on Board operations, trainings, budgets and elections. 
 
Public Comment: 
Lilian Smith:   A junior at Coeur d’Alene High School would like the Board to consider having a high 
school student representative on the Board.  The student representative’s role would be to participate, but 
not have voting rights.  Students would complete an application process to be selected.  
 
Approval of Consent Agenda Items: 
 A.  Personnel 
 B.  Approval of Alternate Authorizations 
 C.  Coaching Staff Hires 
 D.  Accounts Payable Check List 
 E.  Approval of Minutes:  July 1, 2019/July 3, 2019/July 23, 2019 
 F.  NI Region 1 Co-op Bid 
 G.  Motor Fuel and Fuel Management Services Bid 
 H.  Legal Services Agreement 2019-2020 
 I.  Summary of Contracted Services 
 J.  Cooperative Purchasing Membership OMNIA Public Sector 
 K.  Informacast License Purchase 
 L.  Blackboard Contract Renewal 
 
Motion by Mrs. May to approve the consent agenda as presented, second by Mrs. Pickford, passed 5-0.   
 
Finance Presentation:  Director of Finance, Katie Ebner provided the monthly finance presentation.  She 
explained the report of Residual Equity Transfer; per policy transfers of equity over $100,000 will be 
reported to the Board.  As Finance closes out their books there will be more transfers to report.  
Unanticipated changes in FY19 Fund Balance may cause it to not balance.  Moving forward, the District 
needs to be more responsible with Medicaid funds.  The July 15 SDE payments came in and they were 
two units lower than expected. 
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The Director of Special Education, Frank Maier explained that contracted services cost more than hired 
employees.  Also, an employee can be disciplined and professional development can be provided for 
better service to students. 
 
2019-2020 Bus Routes: Director of Transportation, Jill Hill highlighted the changes to existing routes 
using the new technology from Transfinder called Route Finder.   Tom Hobson, Consultant and Ivonne 
Trotter, Aid Coordinator/Route Specialist presented Transfinder using the Route Finder module and 
highlighted some of its capabilities.  Mr. Hearn thanked transportation for helping make the seatbelt 
process go smoothly last year.  Mr. Hearn also declared that the Board must keep the Transportation 
facility on their radar for future improvement projects. 
 
Motion by Mrs. May to approve the Bus Routes for the 2019-2020 school year as presented, second by 
Mrs. Pickford, passed 5-0.    
 
Boundary Review Services Bid: Director of Operations, Jeff Voeller shared the boundary review 
selection process.  The District administrative team decided on FLO Analytics, as it will support the Long 
Range Planning Committee and focus on primary to secondary levels.  Finance will take funds out of the 
Fund Balance, as a onetime expenditure.  This expense will put the Fund Balance into a deficit and we no 
longer have Forest Funds available.     
 
Motion by Mrs. May to authorize administration to engage with FLO Analytics to complete the boundary 
review service process for the Coeur d’Alene School District and to authorize the base price and option for 
a Community Survey for an estimated total of $110,618 as presented, second by Mr. Hearn, passed 5-0. 
 
Preschool Facility: Chair Morrisroe recused himself from this discussion, due to conflict of interest; Vice 
Chair Lisa May led the discussion.   
 
Director of Operations, Jeff Voeller and Assistant Superintendent of Elementary and Instruction, Dr. Kate 
Orozco shared that space is a constant issue across the District.  An opportunity has come up to lease the 
Lutheran Church of the Master on the corner of Ramsey and Kathleen for an Early Childhood 
Development Center.  The facility offers five classrooms, an office, a stage and a gym.  The District could 
place all preschool students and also School Plus (Kinder Plus) at this facility.  It is a cost to the District 
that Finance can take funds out of the Fund Balance and next year build it into the budget.  Harding does 
not currently charge for the facility use and our consultant relationship with Headstart will continue. The 
facility will be set up for security as our other schools. 
 
Motion by Mr. Hearn to approve lease agreement as presented, second by Mrs. May, passed 4-0.  (Mr. 
Morrisroe did not vote.) 
 
Math Update: Director of Curriculum, Katie Graupman shared that CMSI has not provided the 
provisional Honors Math 2 and that the K-3 curriculum does not have enough information for the full 
course work.  Mr. Morrisroe requested that the motion be split into two motions.     
 
Motion by Ms. Brumley to approve the provisional Honors Math 2 as presented, second by Mrs. Pickford, 
passed 4-1 (Mrs. May voted no). 
 
Motion by Mrs. May to approve the K-5 Ready Classroom as presented, and second by Ms. Brumley, 
passed 5-0. 
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Policies for Action: 

•  3563 – Student Tracking Safety Devices 
 
Motion by Mrs. May to approve policy and procedures as presented, second by Mrs. Pickford, passed 5-0. 
 
Annual Technology Update: Director of Technology, Seth Deniston share the annual technology update.  
There are three departments in Technology: Informational, Instructional and Security.  He shared the 
budget and revenue sources, safety processes/filters/projects, number of technology tickets and summer 
projects.  Portables have been updated with more cameras and alarms.  Due to the Curriculum Audit, 
Technology has been updating their framework and infrastructure targets.  Seth shared that secondary 
students will be part of a pilot program this year, where they will be assigned a device.   
 
Lakes Magnet MS Name Change Update: Lakes Magnet Middle School Principal, Jeff Bengtson and 
his staff are making a formal request to change the school name back to Lakes Middle School.  Lakes will 
continue to offer the extra eighth period and re-name it “Discovery” period.   
 
This request will go out for public review and be on the Board September agenda for action.   
 
Administrative Resolution/Audit Monthly Update: Superintendent, Dr. Steve Cook will rename this 
standing agenda item to be District Work Plan on future agendas.  

• Rezoning - Director of Operations, Jeff Voeller will be working with FLO Analytics. 
• Common Schedules and Graduation Requirements – No information to report at this time. 
• Start Times – As of today’s date, 37 applications have been submitted for the adhoc committee and 

the deadline to apply is August 31, 2019.  
• Curriculum Audit/Work Plan – Dr. Kate Orozco, Dr. Trina Caudle and Dr. Steve Cook have 

created a synthesis document that will be presented to the Board, staff, and community, in the 
future.   

 
Facilities Update: Director of Operations, Jeff Voeller shared project construction updated pictures of 
Lakes Magnet Middle School and the new Prairie site.  Lakes is almost complete and they are working on 
the finishing touches.  The parking lot at Lakes will be completed sometime in October, due to it being 
used as a staging area. The Prairie site is currently waiting for building permits to be approved.  They do 
have permission to start moving top soil and bringing in structure fill.   
 
Enrollment Projections Updates: Assistant Superintendent of Elementary and Instruction, Dr. Kate 
Orozco presented enrollment projection updates.  Current enrollment is already at capacity at some 
schools and Dr. Orozco shared the challenges for student placement.  (Increasing enrollment, limited 
space, honoring class sizes and equity to families.)   Forced transfers have the option to return to their 
home school or continue at the transferred school.   
 
Director of Operations, Jeff Voeller shared the projected growth surrounding the new Prairie site and how 
it will impact our schools. 
 
AP and Dual Enrollment: Director of Assessment and Systems Performance, Dr. Mike Nelson 
presented information on AP and Dual Enrollment.  Students have multiple pathways to achieve 
academic goals.  AP enrollment numbers are lower and Dual enrollment numbers have risen.  There are 
variable reasons for the lower numbers, but AP across the nation is stable.  AP and Dual Enrollment 
information is being shared with parents and students through counselors. 
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Hayden Canyon Charter Transfer Petition: Board members discussed Hayden Canyon Charter’s  
authorization petition to the State.  Ms. Brumley does not feel the CDA School District School 
information in their report is accurate.  Mrs. May is concerned that the Charter’s new boundary could 
possibly take 700 of our K-5 students.  
 
The petition will be open for four weeks.  Dr. Cook will prepare information regarding the impact on 
financial and enrollment from our schools for the Board in the next two weeks.    
 
Calendar Dates/Upcoming Events: 
 September 6, 2019 – Special Meeting Emergency Levy (tentative) 
 September 9, 2019 – Regular Meeting 
 
Meeting adjourned at 8:52 p.m. 
 
 
 
 
Casey Morrisroe, Chair     Pamela Westberg, Acting Clerk 
Board of Trustees      Board of Trustees 
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